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EiE 8{8%B&R — Consolidated balance sheet

(&5m) (¥ million) FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
E81H EE1H EF81H FeHAAH ERHAAH
BEDSP Assets
TMENEE Current assets 59,326 68,291 87,866 107,763 123,356
HakUES Cash and deposits 10,713 9,345 10,332 14,357 13,530
SEFRRUGEHE Notes and accounts receivable - trade 28,372 - - - -
SEER. SRS RS Notes and accounts receivable _ 20,914 29,925 32,961 41,850
- trade, and contract assets

BT iREE Electronically recorded monetary claims - operating 1,673 13,199 4,410 17,347 7,106
BifEEsS Securities — — — 105 -
(SRS Merchandise and finished goods 17,401 21,703 38,135 36,634 53,327
{1 Work in process 468 535 1,203 1,404 1,478
FEMRRURTREG Raw materials and supplies 281 389 1,105 2,119 1,625
oAt Other 420 2,262 2,772 2,841 4,446
S EEEES Allowance for doubtful accounts A2 A 59 A 18 Ny A10
EE&RE Non-current assets 5,304 5,521 7,486 7,564 11,385
BREEERE Property, plant and equipment 2,717 2,747 4,190 4,424 4,618
B EEERE Intangible assets 191 168 220 216 3,279
DNA Goodwill - - - - 2,914
ZAh Other 191 168 220 216 365
HEZDMDERE Investments and other assets 2,395 2,605 2,855 2,923 3,487
Zz At Other - 2,605 2,896 2,964 3,520
EHEHERS Allowance for doubtful accounts - AO A 41 A 41 A33
.- FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
(B7F) (¥ mition) MM BEEAH BEEAH EEEAH BRI

B{HDEP Liabilities
mEEE Current liabilities 22,344 30,349 44,827 41,698 59,803
TINFHERUVERE Notes and accounts payable - trade 10,782 14,773 17,631 19,196 28,074
EFRMER Electronically recorded obligations - operating 1,983 3,204 3,269 5,311 3,266
FEHAEAE Short-term borrowings 5,225 6,483 16,427 6,930 17,996
1FERNREFEDRIABAS Current portion of long-term borrowings 1,800 2,275 2,352 3,602 3,852
KRINENBLE Income taxes payable 537 580 1,024 1,535 1,186
HRRAIS|HE Provision for product warranties - - 24 40 20
SHERSIEE Provision for loss on orders received - - 2 14 113
T oAt Other 2,014 3,032 4,094 5,067 5,293
EEEE Non-current liabilities 6,690 5,619 8,392 24,119 22,969
HE Bonds payable - - - 10,000 10,000
REBEAR Long-term borrowings 6,225 5,250 8,033 13,593 12,291
BT (LR EaE Retirement benefit liability 233 — — - -
TDAh Other 232 369 359 525 677

PR EDED Net assets

HEER
BxE
BRRRE
FIRIRE
HE#R
Z DD EIEFIZERETER
T OAMEMEESS S HmERRE
BREAw 18RS
RBRERBEE
IRHHGN (CRD R RETEE
IETBCARERFS
fBEMEES

Shareholders' equity
Share capital
Capital surplus
Retained earnings
Treasury shares
Accumulated other comprehensive income
Valuation difference on available-for-sale securities
Deferred gains or losses on hedges
Foreign currency translation adjustment
Remeasurements of defined benefit plans

Non-controlling interests

33,365
4,361
4,868

24,454
A 319

153
313
103
A 263
2,078

35,230
4,361
4,872

26,302
A 305

518
371
247
A 100
2,096

38,699
4,361
4,874

29,754
A 290
1,112

298
915
A 100
2,110

45,969
6,006
6,523

33,724
A 284
1,421

399
Al
1,163
A 140
2,119

47,778
6,099
6,621

35,338
A280
2,052

404
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Total liabilities and net assets

115,328
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L 528518 E — Consolidated statement of income

(BRMA)
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BRFEENRU— AR EIEE
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zoft

EXHNER
SIFIR
HEFIR
BifEEZHEER
REER
75 LiEtESEANE
zoft

RS

HERIFIZE
BB TsAN
BOONAFEESR
Zzoft

YFRIIER
BEEENDE

Bit IR AT T A 25

ENBE
el rlFa

FEZECHRE (CIRIE T D P RIFEFIES
BSHHRE(CIRE T S hRIEFIES

(¥ million) FY3/21 FY3/22 FY3/23
LHA/1H LFHA/1H EH1H

Net sales 52,812 71,604 86,412
Cost of sales 47,518 65,027 78,325
Gross profit 5,293 6,576 8,087
Selling, general and administrative expenses 3,913 4,822 5,416
Operating profit 1,380 1,754 2,671
Non-operating income 92 46 306
Interest income 6 10 8
Dividend income 10 11 11
Foreign exchange gains — — 194
Gain on valuation of investment securities 52 — —
Insurance claim income 0 - -
Other 22 25 92
Non-operating expenses 98 78 68
Interest expenses 16 18 41
Interest expenses on bonds — — -
Loss on redemption of securities — - -
Foreign exchange losses 58 41 -
Loss on sales of trade receivables 12 - 18
Other 10 18 8
Ordinary profit 1,373 1,723 2,909
Extraordinary income = 77 685
Gain on sale of investment securities — 77 14
Gain on bargain purchase — — 670
Other — — -
Extraordinary losses 0 5 0
Loss on disposal of non-current assets 0 5 0
Profit before income taxes 1,373 1,795 3,595
Income taxes 469 622 967
Profit 904 1,172 2,627
Profit attributable to non-controlling interests 27 27 21
Profit attributable to owners of parent 876 1,145 2,606
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FY3/24
EHH1H
108,013

97,561
10,452
5,863
4,589
183

2

11

127

41
148
95
21

4,629
1,570
3,058

22
3,036

FY3/25

LH/11H

131,780
121,266
10,513
6,784
3,728
7

2

12

62
596
159

21

394

3,209
23
23

12
12
3,220
1,125
2,094
27
2,066



B FrrwvsSa - JO—5853E

/ASYAN

EiE FrwvSa - JO—5t8ZE — Consolidated statement of cash flows

JR— % mition Fya/zl FY3/22 Fv3/23 FY3/24 FY3/25
E381H E¥HIH EHAAH 0 EEAAH E3EIAH
EE¥ERBCLDIFrySa - JO— Cash flows from operating activities
EBEEHCLDFrvSa - JO-&5t Net cash provided by (used in) operating activities 1,245 A 1,107 A 6,180 1,869 A8,761
e EREE TP REERZ Profit before income taxes 1,373 1,795 3,595 4,629 3,220
IRATHEAE Depreciation 119 137 136 165 199
BOONAFELR Gain on bargain purchase - - A 670 - -
BEESERSEZ (AR :zzztigain) on sale and retirement of non-current 0 5 _ 0 12
SEEIMNSOEHEE (AR Increas;e (decrease) in allowance for doubtful 0 56 Al N A6
accounts
IREHAATH TR DEREDIEIRAE (A (&) Decrease (increase) in retirement benefit asset - A 46 A 50 A 30 -
SHELE NS OMEREE (A EHL) Increase (decrgase) in provision for loss _ _ _ A 12 56
on orders received
ZHHERUOZEEEE® Interest and dividend income A 16 A2l A 19 A 13 Al4
BEETCRDIBEDBREE (AFRD) Increase (decrease) in retirement benefit liability A7 - - - A40
ZHFIR Interest expenses 16 18 41 116 181
BIMEESERERE (AdE) Loss (gain) on redemption of securities - — — - 5
IEBEMEESTEAER (A F5) Loss (gain) on sale of investment securities - ATT Al4 — A23
T LEEDIBRHEE (A (FIBM) Decrease (increase) in trade receivables 4,368 6,149 2,179 A 2,221 A265
TREVEREDIERER (A (FIEI) Decrease (increase) in inventories A 686 A 5,589 A 10,883 A 2,741 A11,719
EABBOIEREE (AR Increase (decrease) in trade payables A 3,224 A 1,980 68 3,275 2,004
zoft Other, net r221 21,000 511 311 A700
It Subtotal 1,712 A 554 A 5,109 3,473 AT7,090
FERUELEDOZEEE Interest and dividends received 16 22 20 14 15
FIBDZINEE Interest paid A 15 A 20 A4l A 117 A200
SEATEDOZINEE Income taxes paid A 468 A 555 A 1,049 A 1,500 A1,485
HEEEICLDFrYSa - JO—BF Net cash provided by (used in) investing activities A 43 28 A 1,280 A 206 3,408
KEEMASOREIC LD Purchase of investment securities N A3 Al A2 A160
IEBMEESDFEANC K DUNA Proceeds from sale of investment securities 64 118 20 36 28
BMEESS OEEIC K DUXA Proceeds from redemption of securities - — - - 100
BREEEEDESICLDZH Purchase of property, plant and equipment AT9 AT0 A 45 A 165 A85
BLETEESEDOIE(CLDZH Purchase of intangible assets A 43 A21 A 43 A 34 A117
EROBEDEEZ S FRIHROISIC L B2 Purchase of shares of subsidiaries resulting in - - - - 2947
change in scope of consolidation !
FoMROEEICLBZEH Purchase of shares of subsidiaries _ _ A 1.209 _ _
resulting in change in scope of consolidation !
BEREEBOBITICLDZH Payment for asset retirement obligations - — — - N4
oAt Other, net 21 5 Al A 40 A220
MBEBICLDFrvSa - JO—5F Net cash provided by (used in) financing activities 1,777 567 8,807 1,395 10,763
SHIBASOMIBREE (A (FRD) Net increase (decrease) in short-term borrowings 77 1,134 6,298 845 13,116
RAMEBEANICELDINA Proceeds from long-term borrowings 2,400 1,300 4,060 1,150 1,200
RIMBEAEDRE(CLDZH Repayments of long-term borrowings A 150 A 1,350 A 950 A 2,951 A2,551
BEHRROEUS(C L DZH Purchase of treasury shares AOQ AO AO - -
FETFAHEDITR(C K DHRIDRITICKDINA Proceeds from issuance of shares resuiting _ _ _ 3279 _
from exercise of share acquisition rights !
BeYEDTINER Dividends paid A 482 A 442 A 529 A 837 A900
R FHIMEDRITICKDUNA Proceeds from issuance of share acquisition rights - - - 11 -
FEZARENDA LS DZINEE Dividends paid to non-controlling interests A34 A 34 A 34 A 34 A34
zofi Other, net A 32 239 A 37 268 A67
RERURSRE 2 REER E:j;‘a or exchange fate chiande on cash and cash 220 143 479 379 415
HERVREESMOBREE (A FHLS) Net increase (decrease) in cash and cash equivalents 2,959 A 368 1,825 3,436 A991
HEROREREMOHRERS Cash and cash equivalents at beginning of period 7,753 9,713 8,506 10,920 14,522
RERVREEREMOFEERES Cash and cash equivalents at end of period 10,713 9,345 10,332 14,357 13,530
5
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O A> MEHRE — Segment Information l
. FY3/21 FY3/22 FY3/23 FY3/24 FY3/25

(E75) (¥miion) EEEAH EE8AH EREAH O ¥R ERHAH
i) Net sales 52,812 71,604 86,412 108,013 131,780
)\ RSB Electronic Devices Business 43,292 61,138 74,651 94,078 116,732
VU1 —>3> 5% Technology Solutions Business 9,519 10,466 11,760 13,935 15,048
I A M Segment profit 1,380 1,754 2,671 4,589 3,728
T\ RE%E Electronic Devices Business 916 1,188 1,728 3,511 3,249
V)a—-> 3> 8% Technology Solutions Business 463 566 942 1,077 478

FE 1 —H—5I55LE - Net Sales Breakdown by Major Client

(&) (¥million) FY3/21 FY3/22 FY3/23 FY3/24 FY3/25

L3#AH E¥#AAH BN E¥E#AAH ERHANAH
il =) Net sales 52,812 71,604 86,412 108,013 131,780
a7V — DENSO CORPORATION 30,684 37,759 41,087 54,073 54,825
RSt BB B HEERR TOKAIRIKA CO., LTD. 1,743 1,973 2,525 3,054 2,776
Iy BEEKRNSHT Toyota Motor Corporation 1,892 1,436 1,044 960 1,176
ZoAth Others 18,492 30,434 41,754 49,924 73,000

XHREHT OV -—S0BHFEHCHT BT/ LEEE. TOMICESENTHVET. (Net sales to overseas subsidiaries such as Denso are included in "Others.")

UNZSMEISIE — Profitability I
(%) FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
E¥EIH EFH/H EFEAH EREIAH E3EANH
St L EFRFIZRER(A) Gross profit on Net sales 10.0 9.2 9.4 9.7 8.0
St L eEEHZEK(B) Operating profit margin 2.6 2.5 3.1 4.2 2.8
ST LERENZRE(C) Ordinary profit margin 2.6 2.4 3.4 4.3 2.4
5t - B RIHERIZEER (D) Net profit margin 1.7 1.6 3.0 2.8 1.6
St L EHEFIERER(A) =55 _L#BFIZE 55 ES (=Gross profit/Net sales)

c]H
:IIJI

= = AR (B) =2 #F % +55 L= (=0perating profit/Net sales)
SRR (C)=FBEFR+75 LF (=0rdinary profit/Net sale)
L+ EPRIMFIRE(D) =FHatkE (CIRE I DPRHMFIRE 75 LS (=Profit attributable to owners of parent/Net sales)

E]H
]ﬂ}

r]H
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EE RN - ROTHEE ngffhinen

ZhEMHIIE — Efficiency l
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25

L0 EFR#AH EFEAH ERHAH E3HRIH

AN )L WS - LS A(D) Interest coverage ratio 83.1 97.4 64.8 48.3 23.4
HARAEZEEZ (N) (B) Number of employees at end of period 598 607 684 718 781
HARRGEFE SR (N) (F) Number of temporary employees at end of period 64 81 97 71 74
1 AEEb5EESE (BA) (G) Net sales per employee 7,978 10,408 11,064 13,690 15,413
1 AHEEORERNR (BA) (H) Ordinary profit per employee 208 250 373 586 375
1 A bRz (BE) 1) Net profit per employee 132 166 334 385 242

A2FLA - Iy - L2A(D)= (BEFENR+ZEFIB+EIEHE) +3HFIR
(=(Operating profit+Interest income+Dividend income)/Interest expenses)
1 AM/=055 FE(G) =555+ ((E)+(F)) (=Net sales/((E)+(F)))
1 A7z DR (H) = BEFI25+ ((E)+(F)) (=Ordinary profit/((E)+(F)))
1 AE7z D hRfFIR (1) =R E (C)RE 9 D hRIfEFIZR/((E)+(F)) (=Profit attributable to owners of parent/((E)+(F)))

Z2MIEIR — Safety I
(%) FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
E3HA/1H E3HA/1H L3HA/IH LHHA/H L H/1H

B2 &EALLE(A) Equity ratio 51.9 48.4 41.8 41.1 37.0
BHFEBEMREFEB) Interest-bearing debt ratio 20.5 19.0 28.1 29.6 32.8
LEREEE(C) Acid-test ratio 182.4 143.2 99.6 155.5 104.5
TRENLEER(D) Current ratio 265.5 225.0 196.0 258.4 206.3
BEIELEZR(E) Non-current ratio 15.8 15.4 18.8 16.0 22.8
EERIESE(F) Non-current assets to Non-current liability ratio 13.2 13.3 15.5 10.6 15.6

Boe&EARILE(A)=BCER-HREE (=Total net assets/Total assets)

BHFAEMKGFE(B)=BFFaE & (=Liabilities with interest/Total assets)

LR LER(C)=HBEE - RBIEE (=Cash and cash equivalents/Current liabilities)

TRENLEER(D)=TRENEE -REEME (=Current assets/Current liabilities)

EFELLR(E)=EEEE+Bc&A (=Non-current assets/Total net assets)

BEEEHESR(F)=ETEE+ (BCEA+ETFEEE) (=Non-current assets/(Total net assets/Non-current liabilities))

Copyright (c) HAGIWARA ELECTRIC HOLDINGS CO., LTD. All Rights Reserved. 7




1#%472 D181 — Per share []
() - ¥ FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
LEHA/IH LEHA/1IH LHA/1H LHA/1H EHA/1H

HAZRAKAT - Share price at end of period (A) 2,282 2,211 2,102 3,955 3,420

L > > (Bif1245 AD5HENR—X)

. . 1,860-2,932 2,155-2,830 1,851-2,365 2,088-4,395 2,843-5,230
- Closing stock price range for the last 12 months (B)

1 BRE 7= D BRIz - Earnings per share (C) 99.20 129.48 294.37 326.01 207.45
1 #%R&EZDECYSE - Dividend per share (D) 30.00 40.00 60.00 95.00 90.00
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
LEHHA/1H LHA/1H LEHHA/1H LEHA/1H EHA/1H
BoXse#4% (H3M) - Total amount of dividends (¥million) (E) 265 354 531 941 896
fie$m (%) -Dividend payout ratio (%) (F) 30.2 30.9 20.4 29.1 43.4
BRMUNZEER (PER) (%) - Price earnings ratio (times) (G) 11.50 8.54 3.57 6.07 8.24
FATTIGIRAR (T8 8,839 8,846 8,854 9,313 9,963
- Term-average number of shares outstanding (thousand shares) ' ' ' ' '
#REZR (A) - Number of shareholders (persons) 3,056 2,963 3,092 3,305 6,525
feZtEm (F)=(D)+(C)
FRFUNZEZE(G) =(A)+((C)+2)
KEEDIRIR — Major Shareholders 202449A 30817 I

FrEtkiER (#5) BB DEIS (%)

_4710% - Top 10 Shareholders ) .
Number of shares Shareholding ratio (%)

HAYRS— hSX MEFERITHASE (55E0)

1,461 14.67
- The Master Trust Bank of Japan, Ltd. (trust account) 461,900 6
HASHEEAARDR S5 RT (§5E0) - Custody Bank of Japan, Ltd.(trust account) 850,300 8.53
BE&tt XS =1 - STANY Co., Ltd. 503,250 5.05
FREEMR - Tomoaki Hagiwara 341,482 3.43
A& =2ZU F J3RfT - MUFG Bank, Ltd. 232,500 2.33
ZEHERMEEIGET RSt 230,000 031
- Nagoya Small and Medium Business Investment & Consultation Co., Ltd. ’ ’
NESAEE NFREZEMiiREAAE - HAGIWARA FOUNDATION OF JAPAN 230,000 2.31
=HEREFTHRITHRIAS - Sumitomo Mitsui Trust Bank, Limited 178,000 1.79
> hSIVEEMRI S - CENTRAL TANSHI CO., LTD. 165,600 1.66
FEEF - Sachiko Hagiwara 162,575 1.63
XAEHRRADEIE (%) (. Bt (153,044%8) EIERU CGGHELTHEDET,
(The percentage of shares held is calculated by deducting treasury stock (153,044 shares).)
PRBEENHINEB DRI — Shareholding by Shareholder I
m EAZD - Individuals and others m #HEE A 55 - Foreign institutions and others
ZDthdDiEA - Other Japanese companies #AI#EY - Financial institutions
EEIEMIEI RS - Financial instruments business operators BC#R - Treasury shares
1.51%
FY3/25 .
L E/IH 43.16% 7.40% 13.52% 30.38% 4.03%
1.54%
FY3/24
/M 35.76% 12.34% 12.21% 30.39% 7.76%
1.76%
FY3/23
/M 41.04% 27.92% 13.49% 12.80% 2.99%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Yya—yayEE

B2 BE L 8

FERMTEIRESULEZRD

SiRIL o OO XKl EMiRDOY - EXT
BEREH(CEIILTS

FTETHIEBIE DO DR ZEZIAHE LT,

IS EREOBBEELEDRRERCHLLVS—EXDRHZED
THERORBEAR(CERLUFT,

T\ A REE

BESFDI/O—-)VUEEZRD

J0—)ULTOIlERE

~HEEROBNRMEBELEXR. O—DIEEOER(CEH~
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