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EiE 8{8%B&R — Consolidated balance sheet

(H57AM[) (¥ million) FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
BEDHE Assets
TRENEE Current assets 67,753 76,729 99,297 111,572 118,323
RekUE: Cash and deposits 9,713 8,506 10,920 14,522 13,534
SHFERUSEHE Notes and accounts receivable - trade 38,478 - - - -
SEER. SHeRURNEEE Notes and accounts receivable _ 26.569 32735 36.744 39937
- trade, and contract assets ! ! ! !
BT IMEE Electronically recorded monetary claims - operating 1,688 9,471 15,537 11,939 7,608
BifisEss Securities - - - 105 -
ANV Merchandise and finished goods 16,389 27,641 34,411 41,446 48,362
{Hita Work in process 408 603 1,191 1,200 1,318
[FEA R RO BTG Raw materials and supplies 240 861 1,813 2,028 1,472
Z oA Other 836 3,090 2,704 3,596 6,102
EEEIEES Allowance for doubtful accounts A2 A 17 A 16 A 10 A 13
[Eha=1:3 Non-current assets 5,588 5,753 7,280 8,134 11,837
BREESE Property, plant and equipment 2,750 2,713 4,297 4,521 4,649
EBIEEERE Intangible assets 186 243 222 276 3,669
REZDMDEE Investments and other assets 2,651 2,796 2,760 3,336 3,519
KEBMEIEs Investments securities 1,504 1,444 1,315 1,456 1,284
REgHE Long-term loans receivable - 44 37 42 31
R TR D ERE Retirement benefit asset 8 96 113 389 613
IR &R Deferred tax assets 431 584 647 699 702
ZAth Other 705 670 683 789 917
EHEEEA Allowance for doubtful accounts AO A 44 A 37 A 39 A 29

BEDE Liabilities

Pl
SIWFRERUERE
BT ECIRMER
JEEEAE
1FEREETFEDORRAMBAE
U —RIEFH
RINENBEE
&R
LI
“REES5|HE
RERREIEE
BEREES
z At

ElE&E
R
RAEAE
U —REH
R EEE
BEEREESE
Z At

Current liabilities
Notes and accounts payable - trade
Electronically recorded obligations - operating
Short-term borrowings
Current portion of long-term borrowings
Lease liabilities
Income taxes payable
Contract liabilities

Provision for product warranties

Provision for bonuses for directors (and other officers)

Provision for loss on orders received
Asset retirement obligations
Other
Non-current liabilities
Bonds payable
Long-term borrowings
Lease liabilities
Deferred tax liablities
Asset retirement obligations
Other

31,095
17,295
2,663
5,348
2,700
67

604

75

2,340
5,194

4,875
86
79
99
53

36,531
17,376
3,126
10,129
1,025
98

992
1,106
109

2,567
6,582

6,250
78

79
119
54

37,774
17,408
3,823
6,084
4,152
98
1,476
1,659
40

129

27

3
2,868
25,271
10,000
14,844
118
172
117

19

45,111
24,696
4,630
4,879
3,902
119
1,675
1,836
20

90

56

4
3,199
24,234
10,000
13,592
133
358
132

17

47,795
20,116
3,446
8,681
6,052
111
1,097
2,240
11

89

9
5,941
29,387
10,000
18,665
129
409
163

19

DR Net assets

HEER
BXE
BEARIRE
FISFIRE
HEHR
T DMDBIEFIZERETER
ZOfEMEESSHMELRE
BN 8%
IRRHG (AR DRABRTE
IEER TSR D
BEMEES
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Shareholders' equity
Share capital
Capital surplus
Retained earnings
Treasury shares
Accumulated other comprehensive income
Valuation difference on available-for-sale securities
Deferred gains or losses on hedges
Foreign currency translation adjustment
Remeasurements of defined benefit plans
Non-controlling interests

Total liabilities and net assets

34,537
4,361
4,868

25,626
A 319

410
414
103

A 107
2,103
73,342

36,607
4,361
4,872

27,679
A 305

638
325
A3
413
A 97
2,123

40,474
4,361
4,874

31,529
A 290

924

305

772

A 152
2,131
106,577

46,598
6,099
6,616

34,168

A 284
1,618
500

119,706

48,514
6,099
6,621

36,074
A 280
2,299

475
AO
1,725
99
2,164




EiS HREtEE

/ASYAN

L 528518 E — Consolidated statement of income
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(¥ million)
Net sales
Cost of sales
Gross profit
Selling, general and administrative expenses
Operating profit
Non-operating income
Interest income
Dividend income
Foreign exchange gains
Insurance claim income
Income from fees for business
Gain on valuation of investment securities
Compensation income
Other
Non-operating expenses
Interest expenses
Interest expenses on bonds
Loss on redemption of securities
Bonds issuance costs
Foreign exchange losses
Loss on sales of trade receivables
Loss on valuation of investment securities
Commission expenses
Provision of allowance for doubtful accounts
Other
Ordinary profit
Extraordinary income
Gain on sale of non-current assets
Gain on sale of investment securities
Gain on bargain purchase
Compensation income
Other
Extraordinary losses
Impairment losses
Loss on disposal of non-current assets
Loss on valuation of investment securities
Loss on transport accident
Profit before income taxes
Income taxes
Profit
Profit attributable to non-controlling interests

Profit attributable to owners of parent

FY3/21
127,830
115,941

11,888
8,420
3,468

212
6
19
37
28
53
24
42
124
34

24

53

12
3,556
37

0

36

3,593
%225
2,367

53
2,314

FY3/22
158,427
143,814

14,612

10,255

4,356
114
15

19

38

1

10
29
135
36

18

1

15

51

12
4,335
78

0

7

10

4,403
1,473
2,930

54
2,876

FY3/23
186,001
167,786

18,214
11,489
6,725
165

10

21

24

41
67
473
147

76
156
29
33

22
6,417
703

32
670

7,111
2,155
4,955

42
4,912

FY3/24
225,150
205,146

20,003

12,292

7,711
89

3

21

11
49
579
233
42

62
12
11
198

18
7,221
170

164

157

149
7,234
2,766
4,468

46
4,421

FY3/25
258,742
237,375

21,367

14,255
7,112
198

4

27

10

52
102
1,100
380
42

631
24

11

6,210
149
125

23

436
105

20
310

5,922
2,168
3,754

54
3,699
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EiE FrwvSa - JO—5t8ZE — Consolidated statement of cash flows

(85HA) (¥ million) FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
EX¥EBICLIFrYySa - JO— Cash flows from operating activities
BXEFEHCLDFryvSa - JO—&5t Net cash provided by (used in) operating activities 887 A 4,905 A 13,020 5,134 A 6,683
TR HAFF R Profit before income taxes 3,593 4,403 7,111 7,234 5,922
AT EANE Depreciation 247 282 294 352 388
PoEEEEES Impairment losses - - - - 105
BOONAFEER Gain on bargain purchase - - A 670 — —
DNAAELNEE Amortization of goodwill — - - - 50
BEEEERSIMNERE (AFX) ;g:zégaln) on sale and retirement of non-current A0 8 8 8 2105
SEEINSOEREE (AR ?Cctzgiifs(decrease) in allowance for doubtful 0 58 AT A3 AT
BEES53|NEOEEHEE (A DY) Increase (decrease) in provision for bonuses for Al 34 19 A 39 AO
directors (and other officers)
BE AT CRDABEDIERE (AR Increase (decrease) in retirement benefit liability A 25 - - - -
BEEATCRDEEDIEREE (AKEM) Decrease (increase) in retirement benefit asset - AT1 A 97 A 54 A 80
SHHAKSIMEOEHE (A FHL) Increase (decrease) in provision for loss - - 25 29 »47
on order received
WA HEOEHE (AFHL) Inorease (decrease) in provsion for product - - 15 520 A8
ZHFIBRUOZHRE S E® Interest and dividend income A 26 A 34 A 32 A 25 A 32
ZIFIR Interest expenses 34 36 154 275 422
HERITE Bond issuance costs - - 76 - -
BIfFESMERIER (A FR) Loss (gain) on redemption of securities - - — — 5
ERMEESsTHMEa (A %) Loss (gain) on valuation of investment securities A 53 1 33 11 310
REBMEESTEANEE (A FR) Loss (gain) on sale of investment securities A 36 ATT A 32 — A 23
5T LEEDIEREE (A (EEH0) Decrease (increase) in trade receivables A 5,849 4,219 A 11,757 A 410 1,145
TRENEREDERER (A (FXEh0) Decrease (increase) in inventories 424 A 12,067 A 7,856 A 7,258 A 6,441
EABEBOEREE (A (FRD) Increase (decrease) in trade payables 3,967 544 371 8,093 A 5,773
Tt Other, net 21 A 1,103 1,309 A 248 543
U\ Subtotal 2,294 A 3,765 211,032 7,943 A 3,626
FIERUEHRDOZEEE Interest and dividends received 27 35 32 25 32
FIBDZIER Interest paid A 29 A4l 2144 A 258 A 355
EAREDINGR Income taxes paid A 1,405 A 1,134 A 1,876 A 2575 A 2,733
HEEBICKLDFry>a - JO—-FF Net cash provided by (used in) investing activities A 69 A171 A 1,327 A 679 A 3,685
IEBMEESORS(C LD Purchase of investment securities A1l A 114 A3 A4 A 162
EEMEESSDFEENC KBDURA Proceeds from sale of investment securities 119 118 114 36 29
Bl OEEIC K DUNA Proceeds from redemption of securities - - - - 100
BREEEEDEYSIC KD Purchase of property, plant and equipment A 123 A 87 A 129 A 368 A 498
BREEEESEDTC LD Proceeds from sale of property 10 10 - - 353
, plant and equipment
B EEEEDEYSIC KD Purchase of intangible assets A 54 A 90 A 104 A 141 A 361
SEEDHEOEEELS FAHBROIEICLBTH Purchase of shares of subsidiaries resulting in _ _ A 1.209 _ A 2947
change in scope of consolidation ! ’
BEREEBFEDOEITICLDZH Payments for asset retirement obligations - - — A9 A4
T At Other, net A 10 A8 4 A 192 A 194
MBESICLDFrvSa - JO—&F Net cash provided by (used in) financing activities 1,165 3,564 16,421 A 1,185 9,014
FOHRMB A S OFHEREE (A (LR Net increase (decrease) in short-term borrowings 200 4,780 A 4,044 A 1,205 3,801
REIABANICKDINA Proceeds from long-term borrowings 2,400 2,400 13,060 2,650 11,200
EEBAEDREFICLDZH Repayments of long-term borrowings A 600 A 2,700 A 1,338 A 4,152 A 3,977
HEDORITICKDINA Proceeds from issuance of bonds — — 9,923 — —
HEMROBEB(IC LD Purchase of treasury shares AO AQ AO AO —
FHETRIEDITHEIC £ BRIEDFITICLBIRA Proceeds fom issuance of shares resulting - - - 3,464 -
from exercise of share acquisition rights !
HE MR OFEANC K BDUNA Proceeds from sale of teasury shares 14 - - - -
[iFEEAOEN Dividends paid A 749 A 796 A 1,061 AL777 A 1,795
FRFHIEDFATICKDUNA Proceeds from issuance of share acquisition rights — - - 11 -
IR ENDAHEDZIARE Dividends paid to non-controlling interests A34 A 34 A 34 A 34 A 34
z oAt Other, net 765 84 A 83 A 141 2180
RERURSESYCH3REEMA 5:;?;‘;2““"‘”96 rate change on cash and cash A 23 304 340 331 366
RERVEERESYOIERKEE (A THL) Net increase (decrease) in cash and cash equivalents 1,960 A 1,207 2,413 3,601 A 988
RERVREREMORERS Cash and cash equivalents at beginning of period 7,753 9,713 8,506 10,920 14,522
RERVRERENORIFRES Cash and cash equivalents at end of period 9,713 8,506 10,920 14,522 13,534
5
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' O A NEER/ERE IS S Hagifhmen

O A> MEHRE — Segment Information l
O A> MRIESE - Net Sales Breakdown by Business Segment

(BHM) (¥million) FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
kS Net sales 127,830 158,427 186,001 225,150 258,742
FTINA REE Electronic Devices Business 105,905 134,661 158,974 196,126 226,319
VUa—>3> 8% Technology Solutions Business 21,924 23,766 27,026 29,023 32,423
TOA> BRI Segment profit 3,468 4,356 6,725 7,711 7,112
TN REE Electronic Devices Business 2,164 2,663 4,491 5,670 5,688
Va—> 3> 8% Technology Solutions Business 1,303 1,692 2,234 2,040 1,423

FE]—Y—RI5E LS - Net Sales Breakdown by Major Client

[Ghl) (¥million) FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
ks Net sales 127,830 158,427 186,001 225,150 258,742
ATV — DENSO CORPORATION 74,422 80,073 86,723 107,804 110,187
HMKASHERBIRCBHEREFT  TOKAIRIKA CO., LTD. 4,057 4,383 5,516 5,576 5,172

IS BEHERA ST Toyota Motor Corporation 4,902 3,492 2,770 2,613 2,944
ZDfth Others 44,447 70,479 90,992 109,157 140,439

XHRARHT >V —E0BNFREICH T D5 LS. TOMICEFENTHNDET. (Net sales to overseas subsidiaries such as Denso are included in "Others.")

INZS1EEIE — Profitability []

(%) FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
5o EEHFIZEER(A) Gross profit on Net sales 9.3 9.2 9.8 8.9 8.3
ST L ESEEANFE(B) Operating profit margin 2.7 2.8 3.6 3.4 2.7
5t L SIEEFIZE(C) Ordinary profit margin 2.8 2.7 35 3.2 2.4
St LS ZERMFIZEER (D) Net profit margin 1.8 1.8 2.6 2.0 1.4
HWEERBEFIRE (ROA) (E) Gross profit on Net sales 5.0 5.6 6.8 6.4 5.0
HoBEAZHRHAZE (ROE) (F) Operating profit margin 6.8 8.0 125 9.9 7.5
EERREE (DOE) (G) Ordinary profit margin 2.1 2.5 3.5 3.9 3.7

ot

St LSRR (A) =7 _LiEFIER+55 EF (=Gross profit/Net sales)
T LEEFENZE(B)=E%FZ5 55 LF (=0perating profit/Net sales)
o L EREFRR(C)=REFE 5T LS (=0rdinary profit/Net sale)

TR (D) =Rtttk (CIRE I 2 EHAMFIZ 55 E& (=Profit attributable to owners of parent/Net sales)
ROA(E) =& FR -2 &E (A1) (=0rdinary profit/Total assets)
ROE(F)=#iattiE (CIRE T 2 HEMAIR - B 2 ER(HID ) (=Profit attributable to owners of parent/Total net assets)
DOE(G)=Ho Y £#e8a +#i &R (B F15) (=Total amount of dividends (¥million) /Total net assets)

bt ch

r]H'
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EE RN - ROTHEE ngffhinen

ZhEMEE — Efficiency l
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25

FEERERER(A) Total assets turnover 1.8 2.0 2.0 2.0 2.1
B EAROERE(B) Equity turnover 3.8 4.4 4.7 5.0 5.2
BEE&ELERER(C) Property , plant and equipment turnover 46.3 58.0 53.1 51.1 56.4
AN Ly - LSA(D) Interest coverage ratio 126.5 112.3 48.7 31.1 21.3
HARfEZE2 (N) (B) Number of employees at end of period 594 609 697 736 808
HASRERRSMEZESER (N) (F) Number of temporary employees at end of period 78 85 109 106 117
1AERDEES (BA) (G) Net sales per employee 19,022 22,828 23,077 26,740 27,972
1 AH0REFIRE (BE) (H) Ordinary profit per employee 529 625 796 858 671
1 ASehHipmFIz (5A) (1) Net profit per employee 344 414 610 525 400

R EREELERER(A) =5t L= +#EE (=Net sales/Total assets)
B EAE#LE(B) =55 S +B . &A(=Net sales/Total net assets)
BREEEELDERX(C)=_ B+ BFEFEEZE (=Net sales/Property, plant and equipment)
A2BFLA - LY - L2A(D)= (EFEFR+HBIIEIE + DNAMEEZIER) +FIRDINEE
(=(Operating profit+Depreciation+Amortization of goodwill)/Interest paid)
1 A= 055 FE(G) =55+ ((E)+(F)) (=Net sales/((E)+(F)))
1 A7z DIREFIZS(H) =1R5FIZ5+ ((E)+(F)) (=Ordinary profit/((E)+(F)))
1 ASEZ 0 HEFIZR (1) =Stk (CIRE I D ERBHFIZ/ ((E)+(F)) (=Profit attributable to owners of parent/((E)+(F)))

LZ2MHEIR — Safety I

(%) FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
BE&ARLEZEA) Equity ratio 47.7 45.2 38.8 40.3 39.0
BHTFaEKEFE(B) Interest-bearing debt ratio 17.6 21.1 32.9 27.0 33.3
HEREEER(C) Acid-test ratio 160.4 121.6 156.2 138.0 123.7
TMENLEE (D) Current ratio 217.9 210.0 262.9 247.3 247.6
EELEZR(E) Non-current ratio 16.0 15.4 17.6 16.9 23.3
EERBSE(F) Non-current assets to Non-current liability ratio 13.9 13.1 10.9 11.2 14.8

HOBARILR(A)=BCEKR-HREE (=Total net assets/Total assets)

B TFEBEMKTFEB)=BHNTFEE - EE (=Liabilities with interest/Total assets)

LEBLER(C)=HBEE - REIBE (=Cash and cash equivalents/Current liabilities)

TRENLER (D) =RENEE +7REIEE (=Current assets/Current liabilities)

EFELLE(E)=BEEE+-B=2EA (=Non-current assets/Total net assets)

BEERFESK(F)=EFEEE+ (B2EA+ETEEME) (=Non-current assets/(Total net assets/Non-current liabilities))

Copyright (c) HAGIWARA ELECTRIC HOLDINGS CO., LTD. All Rights Reserved. 7




1 ¥z DI — Per share []
(M) -¥ FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
HAZR#KAfT - Share price at end of period (A) 2,629 2,020 3,325 4,475 3,295
HRiliL > > (B122 SOSHEN—2) 1,860-2,830 1,903-2,686 1,851-3,325 2,935-5,230 2,843-4,360
- Closing stock price range for the last 12 months (B) ’ ’ ’ ' ' ’ ’ ’ ’ ’
1 ¥Rz 0 ZER#FIZS - Earnings per share (C) 261.82 325.07 554.71 458.80 371.30
18R 7= DEEYL - Dividend per share (D) 80.00 100.00 155.00 185.00 185.00
1 #RE /= DFEREE - Book-value per share (I) 3,951.86 4,208.13 4,672.91 4,839.87 5,099.30
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
BREf% (HRHM) - Total amount of dividends (¥million) (E) 707 885 1,373 1,838 1,843
fiem (%) -Dividend payout ratio (%) (F) 30.6 30.8 27.9 40.3 49.8
HAMYNZSER (PER) (f%) - Price earnings ratio (times) (G) 10.04 6.21 5.99 9.75 8.87
PRAT#EERESZ (PBR) - Price book-value ratio (H) 0.67 0.48 0.71 0.92 0.65
FARPIIRRTER (FAR)
8,841 8,848 8,856 9,637 9,964

- Term-average number of shares outstanding (thousand shares)
#REZ (N) - Number of shareholders (persons) 2,862 3,078 3,328 5,371 7,214

%@ (F)=(D)+(C)
FRAMUNZRER (G)=(A)+(C)
AT EEE SR (H) =Bkl = (1) (=Year-end Stock Price/(I))

A#EDIRIR — Major Shareholders 20563m316m [

4110% - Top 10 Shareholders Number of shares  Sharehlding ratio (o)
kS =srens— A ==

EI?KTVhZ\ﬁast!;rj Tﬁ:t%naﬁrfﬁgﬁi?j,i ngm?tir:tl.l)st account) 1LAA7 R0 2y
HRAESHBAARDZA NS 18R4T (E58E0) - Custody Bank of Japan, Ltd.(trust account) 733,500 7.36
B2 XS =1 - STANY Co., Ltd. 503,250 5.05
FXREBE - Tomoaki Hagiwara 341,482 3.43
HXEHM=2ZU F J$R1T - MUFG Bank, Ltd. 232,500 2.33
%EE@J\TE%?Q%’%EEHEQ%& ) ) 230.000 231

- Nagoya Small and Medium Business Investment & Consultation Co., Ltd. '
PISPARE AR A MRERAE - HAGIWARA FOUNDATION OF JAPAN 230,000 231
=HEREFRRITHINSIE - Sumitomo Mitsui Trust Bank, Limited 178,000 1.79
FFEFEF - Sachiko Hagiwara 162,575 1.63
STATE STREET BANK AND TRUST COMPANY 505223 140,900 1.41

XFAHIOEIE (%) (& BetkN (153,044%K) #EBRU CGGHELTHEDFT,
(The percentage of shares held is calculated by deducting treasury stock (153,044 shares).)

PRBEENHINEB DRI — Shareholding by Shareholder I
m BAZDA - Individuals and others m AEEANSS - Foreign institutions and others
ZDiidiE A - Other Japanese companies #£7IE4E8 - Financial institutions
S EIERMBEIES - Financial instruments business operators HZ#3 - Treasury shares
3.48%
FY3/25 44.18% 9.31% 13.04% 28.48% 1.51%
5.70%
FY3/24 39.47% 10.21% 14.13% 28.95% 1.54%
4.13%
FY3/23 39.56% 12.88% 13.15% 28.51% 1.76%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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